
Nextel Phone Installation 
 
A (optional). Set up a Distribution List: 
Distribution lists make it easier to load the application onto the phone.  

1. Go to the MAM site, https://mam.cellmania.com/mam/login1.jsp 
2. User: xxxxxxx, Password: xxxxxxx 
3. Go to Distribution List section. 
4. Create a Distribution group and add phones to it. 

 
B. Readying a New Phone: 

1. Turn on phone. 
2. Skip Browser Update. 
3. Hit Menu > Settings > Initial Setup and change the Year to 2004. 
4. 4 .Go to Menu > Settings > Personalize > Power up App and choose Java Apps. 
5. Hit Menu >Java Apps. 
6. Remove Reversi and Calculator by selecting app, hit menu, and then remove. 

 
C. If using MAM to setup a phone: 

1. Go to the MAM site, https://mam.cellmania.com/mam/login1.jsp 
USER: xxx PWD: xxx 

2. In MAM Handset Administration, select Phone and Edit Information. 
3. On the phone punch #, *, MENU, RIGHT (quickly).  This opens the Trace Mode menu. 
4. Go to Unit Info >Software and check the software version (should be 88.01.05).  Note the version number. 
5. Return to the main Trace Mode menu and go to IMEI/SID to get the phone’s IMEI number. Note this number.  

Note that the MAM site needs a 15-digit IMEI number.  Many of the phones have 14-digit IMEI numbers.  On 
the Handset Administration page, add a 0 to the end of the 14-digit number to make it 15. 

6. On the Handset Administration page for the phone, enter the IMEI number (needs to be 15 digits; add a 0 if 
the phone has a 14-digit IMEI), the phone model number and the software version number. 

7. Save the information that was entered. 
 
D. Make Phone Eligible to Download CFMConnect 

1. On MAM site, go to Application Library. 
2. Check CFMConnect and click Assign to Phones. 
3. If there a distribution list of phones (or phones on a distribution list) that need to be able to download 

CFMConnect, you can search according to the title of the list.  Click on the first letter of the list’s name. 
4. When the phone(s) you want are listed, check the one(s) that you want to be made eligible. 
5. Click Continue. 
6. Verify the selection, checking the phone and clicking Continue. 
7. On the last page, click Save. 
8. Skip sending a text message. 
9. The phone(s) is ready to have CFMConnect installed. 

 
E. Install CFMConnect on Phone 

1. Hit Menu > Java Apps. 
2. Select Download Apps. 
3. Select Install. 
4. Run Application. 
5. After Authenticating, select New Purchases. CFMConnect should be listed. 
6. Hit SELECT. 
7. Hit GET IT to retrieve the application. 
8. After the download hit Exit.  Then Select CFMConnect on the menu and hit Install. 

 
F. Set up CFMConnect on Phone 

1. Go to Options. 
2. Enter the static IP of the server (e.g. 24.75.30.82 or 67.136.69.82) 
3. Enter the Phone ID that correlates this phone to a driver in Crown (e.g. driver number). 
4. Hit Save 
5. Go back to Options. 
6. Select Menu and then select Ping Server. 
7. Click OK and then Save to exit the Options menu. 
8. If the message returns Comm OK, the phone is ready to use. 
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G. Upgrade CFMConnect Application 
1. Hit Menu > Java Apps 
2. Select  Download Apps 
3. Select Install 
4. Run Application 
5. After Authenticating, select New Purchases 
6. CFM2WAY should be listed 
7. Hit SELECT 
8. Hit GET IT to retrieve the application 
9. After the download hit Exit.   
10. Select CFMConnect on the menu and hit center menu button. 
11. Select UPDATE on the menu. 
12. Hit YES to keep exisitng data 
13. Hit OK when it warns you about data loss when turning off the phone. 
14. Hit exit when done with update. 

 
H. Adding Owner Op Accounts 

First get the following from the Owner Operators; 

 Account# 

 Amount on last Nextel Bill 

 Billing Zip Code 

 Then: 

1. https://www.sprint.com/personal/wireless/manage.html  
2. Login like the MAM (USER: xxxx PWD: xxxx) 
3. Click on Manage Account List 
4. Click on Add Account 
5. Type in the Account # for the Owner Operator 
6. Click on the Services Administrator Radio Button 
7. Fill in the Identifying Info and a Nickname 
8. Click Continue 
9. Go back into MAM, refresh the handset list and assign app for download 
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